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The key organizing activity during this quarter wag offering of training to HBCU
library staff. The HBCU-CUL Digital Imaging Workspowas held on November 13 —
18, 2005, at The Georgia State Archives in Morr®&, The workshop was attended by
a total of fifteen HBCU library staff from the terarticipating libraries as well as staff
from The Georgia State Archives. Library directasuld send one person to the
workshop from their institution; however, severaledtors sent an additional staff and
paid registration, travel, and accommodationstierattendees.

Lillian Lewis arranged travel and accommodations ¥eorkshop attendees. Cornell
University Library staff developed workshop contémm August through October. In
addition to preparing lectures and exercises, Giff siso produced a binder for each
participant in the workshop. The contents of thedbr included handouts on lectures, lab
exercises, assignments, as well as productionnrgton of use to the participants. In
preparation for assignments and exercises, the@ribjanager, with assistance from The
Georgia State Archives staff, set up a training THie lab contained the computers and
scanners that were purchased for the project. nQuifie lab, workshop participants
gained hands-on experience using the hardwareddtwdase for the production of digital
images and metadata.

Prior to attending the workshop, participants weneouraged to complete an online
tutorial Moving Theory into PracticeThe purpose of the tutorial was to ensure that
participants were introduced to base-level inforaraton the use of digital image
technology, from conversion to presentation to gmestion. It was also used to provide
background information on reformatting paper anikdh-hased library and archival
materials; demonstrate material preparation, scgn@juipment, and storage media; and
familiarize participants with various content typesetadata creation, and the use of
digital imaging in a networked environment.

The purpose of the workshop was to familiarize HBlHgary staff with the scanners,
computers, and software they will use to develogitali collections at their home
institutions. On Sunday, November 13, workshopnalées enjoyed a catered reception.
The reception was held at the Hampton Inn, whea#f karned about the schedule for
the week ahead. Sessions for the digital imagiogkshop were based on Cornell's
award-winning tutoriaMoving Theory into Practice: Digital Imaging for tiiaries and
Archives and were taught by Cornell University laby staff. Anne Kenney laid the
foundation for digital imaging by emphasizing bgsactices. Peter Hirtle discussed
various hardware and software issues and provideid-depth discussion on assessing
copyright and ownership of materials. Ira Reveld & series of hands-on labs using
equipment purchased for the project. She also ptedenformation on project activities
and next steps. Geri Ingram, Customer Service i8pcfrom DiMeMa, Inc. taught a



full day on CONTENTdm digital collections managemsaftware, which is the content
management solution that will be used by the HBCEMaluations indicate that the
workshop averaged a score of 3.5 on a scale ofvhigh CUL staff thinks is exceptional
for an initial pilot presentation.

On the final day of the workshop Lillian Lewis inttuced a communications plan. The
plan contained a list of conferences, their datesl locations. At least six attendees
indicated that they planned to attend several efdbnferences that were listed on the
communications plan and they agreed to participapanel discussions or presentations
during those conferences. The first panel presentatill be held during the ALA Mid
Winter Meeting in San Antonio. Ira Revels will gaipate on a panel titled
“CONTENTdm: Digital Collection Building through Calioration and Partnerships.”
The panel will include speakers who will discuskentcollaborative projects similar to
the HBCU-CUL Initiative. At least two additional pal presentations are scheduled for
project advisors and liaisons during the ALA Annu@bnference this June in New
Orleans and the Joint Conference of Librariansa@bCin October 2006.

At the conclusion of the workshop, the computer kstations and scanners were re-
packaged and mailed from The Georgia State Archiwdhe participating institutions.
Shortly after the Thanksgiving holiday and as dofelup to the training, the Project
Coordinator called the liaisons and asked themftliewing questions: 1) Whether
project liaisons had received the hardware, 2) dreliaisons had met or planned to
meet with the library director/dean to discuss what learned during the workshop, and
3) whether liaisons felt prepared to begin planrimgr approach to digitizing materials
from their archival collections. Everyone responthadrably to all three questions.

Once we returned home, we updated the project weebsiinclude 1) the addition of
links to Section 108 of the copyright law, whictsdebes limitations on exclusive rights
for libraries and archives to reproduce materidlf\ISO metadata standards providing a
detailed description of the Dublin Core metadatamants, and 3) a job description for
scanning technicians.

In addition, we implemented a project electronicilimg list for participants to share

important updates with their colleagues about lngidligital collections and to receive

project updates. Any participant who is subscribedhe list may post questions to the
Cornell consultants regarding issues such as wawk#ind copyright. Project liaisons,

library deans or directors from the ten participgtiinstitutions, project advisors,

workshop participants, and Cornell consultantssatescribed. Anyone who is subscribed
to the list may post freely without having to wiait list manager approval.

One task that has been more complicated than eegdws been the preparation of
subcontracts to the participating institutions. Whe assistance of the Cornell University
Office of Sponsored Programs, finalized subcontragteements were mailed to

SOLINET and the library directors and deans ofglsdicipating institutions on or before

December 12, 2005.



Finally, the CONTENTdm server was installed by G&dClenney and her staff from the
Robert W. Woodruff Library. In addition, the HBCUhlary Alliance Program Officer

with assistance from Josephine Smith, the Execufigsistant of the Robert W.
Woodruff Library arranged a meeting of the projécvisory Committee. During the

next quarter, we plan to report on the hiring cdrsung technicians and the digitizing
and uploading of content to CONTENTdm.



