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The HBCU Library Alliance:
Developing Leadership

by Carolyn Hart, Lillian Lewis, Elizabeth McClenney, V. Tessa Perry,
Iyanna Sims, and Adrienne Webber

he Leadership Institute has
nidy a significant impact
att oy rofe ds ibrery direce
lar, The imstifute provided  quality
preseatutions  and  materials  that
fupve privven to by wlnoable resonrces.
I five revisited the packase of fifi-
prrcttion froon the Dastitule on several
occasions did tsed Hie fuformation o
fielp mie during daily eperations, Phe
tast dnspiring part of the progran
wirs the metworking experience ol
affenvedd ame o et many Gocoim-
plisfied  library professionals. Their
insight and knowledee 35 invaluable,
aned I owas a pleasure to fearn frivn
thepy, The fnstitule lefl me foeling
maotivinted, sharpencd iy leadeeship
Skl el e e greater confidence
fol degd.
—Tasha Youmans, library direc-
tor,  Bethune-Cookman  College,
Davtona Beach, Florida

The HBCU (Historically Black Col-
lege and Universitel Lilrary Alli-
ance (HBCULA) is a consortium
thist supports the collaboration of
institutions dedicated to providing
an array of resources designed o
strengthen these libraries and their
constituents. The purpose of the
HECLILA is to ensure excellence in
HBCLT libraries through the devel-
opment, coordination, and  pro-
metion of member progeams and
activities,

Plans lor the organization first
emerged ascarly as 2001 during dis-
cussions held by the Southesstern
Library Network (SOLINET) Board

of IMrectors and HBCU  library
deans, In 2002, a steering comimit-
fee was formed, a website unveiled,
and support from SOLINET and
the Council of Libraries and Tofor-
mation Besources  (CLIK) con-

The Leadership Program
comes at a critical
moment in the history
of HBCU libraries.

Armed. Library deans and direc-
tors from more Lhan one hundred
HECL!'s met later that yvear Lo draft
thie HECULAS mission and vision
statermnents: In 2004, bvlaws were
adopted, thercby efficially forming
Lhe HRCLUIT.AL

In Z2003-04, 4 planoing proj-
ect thiat wias conducted by the
HBECULA and SOLINET and funded
by the Andrew W Mellon Fournda-
tion bdentified several obstacles o
the etfective integration of many
HBCL libraries into their campus
programs for teaching and learn-
g, These factors inchude fAscal
constraints, rapdly chaneging tech-
nology, an aging work{oree, inef-
fective assesstent tools, and lack
of training. Te address these and
other issues, the planning proj-
el congluded that the HRCLUTLA
should begin by developing greater

leadership  within  the HBCU
library community. The partners
clearly realized that to overcom
obstacles and  transform  HBCU
libraries into effective partners in
the teaching and learning process,
cultivating strong leadership must
e priority,

I'he Leadership Trogram (LI}
comics at a eritical moment in the
history of HRCU libraties. With the
coming retirement of many deans
and  directors  in librarianship,
Lthe  founding  members of the
HBCULA recopnized thalt unless
there will be a cadre of Lrained
leaclers, armed with the knowledge
and skills needed 1o deal with the
constant change and complexity
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of the library and intormation pro-
fession; there will be a shortage of
potential lihrary directors, which
would be devaslating to HBCU
instilutions,

To  develop  leadership,  the
HBCULA  and  SOLINET  were
awarded Mellon Foundation grant
funds to develop a multi-part LP
centered By a two-part  Leader-
ship Institute (LI for teams trom
splected HROL librarics.
The goals of the Ll were
to further equip HRECU
linearans to articulate
and advance a vision
for the library as a val-
wed partner in teaching
and learning: manage
change that will trans-
form the library intooa
“learning  commons”;
build partnerships with
faculty  and  adminis- :

% -

trators and within the & @
broader HECL commu-

nity; and creale a culture of leader-
ship within the library staif.

The fve components o the
LT include a Pilot Tostitute (',
a two-part LI, site wisits, scholar
ships for daylong workshops, and
an exchange program for associ-
ate level HBCL librarians, Mentors
from the pilot guided participants
with assignments at both parts of
the LL They also made site visits to
participating lHiraries. Scholarships
were provided Tor focused, davliong
training sessions for staff from
HBCU libraries participating in the
LT, supporting skill development in
specific ancillory topics (hudgeting,
fundraising, coaching and mentor-
ing, communications, etc.), Finally,
the exchange program provided an
opportunity for HBCLU librarians to
work with librarians at nen-HECLU
academic libraries,

X .
Nl

The Pilat Institute

The HBCULA LI is the single most
comprehensive effort to train irs
librarians as managers and lead-
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The Pilot Institute
organizers paired
“seasoned"” librarians
with emerging leaders....

ers. The Pilot |nstitute was held
on june 11-15, 2005, at the Ever-
green Marmott Conterence Resort
in Stone Mountain, Georgia. The
primary purpose was to test the
components of the planned L1 and,
maore specifically, ta test the tools,
methodology, and  case  studies
of leadership; assess institutional
environmental scan and strategic
plans; assess leadership styles; and
develop mentoring and coaching
skitls, Thus, the overarching goal
wiis to design @ blueprint for devel-
oping mentors within the HBCLU
library community. Since develop-
ing leaders is a key function of the
HBCULA, mentorship was essential
througheut the Pilet Institute,

Participants at the Pilol Leadership Institute,

Left, Liflian Lewis directs the HBCU Library Alliarce,

The Pl organizers paired “sei-
soned” lbrarians with emerging
leaders, therehy building a network
of leaders trained to jnintly address
issues of relevance to HBCL librar-
ies and  their constituents. The
intent was lo achieve the goals and
cbjectives of the LI in a supportive
and nurturing environment. The
elghteen participants in the pro-
pram were comprised of nine men-
tors {a director or dean) and nine
potential leaders from the follow-
ing MBCU libraries: Alabama State
Universityv, Bowie State University,
Florida AsM University, kentucky
State University, MNorth Carolina
AXRT State University, Robert W,
Woodruft Libracy of the Atlanta
University Center, Southern [ni-
versity -at Baton Rouge, Tennessce
State University, and Virginia State
University, The instructors—Dr
karvn Trader-Leigh of KTA Glebal
Partriers; cortsultant Marsha
Hughes-Rease: and  Cleve  Clark,
executive vice president of Compre-
hensive Integrated Solutions—com-
bined team-based instruction with
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lecture-mentorship techniques in
an intensive five-day workshop,

Two  critical components of
leadership development emerged
from this approach. First, it cre-
ated opportunities  for  librar-
ians to engage in experiences that
prompted critical self-reflection
designed to deepen their under-
standing ol leadership and manage-
ment, Second, it provided a forum
for librarians to develop the skills,
knowledge, and confdence neces-
sary to mentor and share best prac-
tices with other colleagues. The
agenda focused on competencies
for twenty-first century leadership,
the strategically focused organiza-
tion, vision-driven leadership, and
managing change in a knowledge-
driven world,

As  expected,  the  evaluative
results of the P1 validated the need
for a comprehensive program and
bolstered the morale and enthu-
siasm  of participating members,
The PI was successtul in showeas-
ing models for best practices, as
well as building knowledge-shar-
ing and problem-solving networks.
Further, these best practices and
networks also serve to strengthen
interoreanizational  relationships,
coalitions, services, programs, and
policies, thereby Further advancing
the objectives of the HBCULA.

The Leadership Institute {Part One)

The HBCULA Ll was a great experi-
ence for every participating librar-
tar. The casual environment and
wooded resort set the tone and
provided a tranguil setting for
fivee intense dayvs of learning and
training. The desired outcomes
were presented by instructors who
developed, delivered, and executed
a dyvnamic institute with energy
that empowered the participants to
explore outside-the-box thinking
and move towards achievement of
more productive objectives.

I 200500, fortv-five  librar
ians from twentyv-four HBCUs were
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selected 1o receive the two-part
training., The participating HBCUs
included Alabama AfM University,
Albany State University, Alcorn
State University, Allen University,
Arkansas Baptist College, Bennett
College, Bethune-Cookman  Col-
lege, Claflin University, Fayetteville
State University, Fisk University, H,
Counclll Trenholm State, Hampton
University,  Howard  University,
Lawson State Community College,
Lewis College of Business, North
Carolina  A&T  State  Universily,
Cakwood College, Saint Philip's

The institute stimulated
all to go back to their
respective institutions

and make a difference....

College, Savannah Slate University,
Shaw University, South Caroling
State  University, Texas Southern
University, University of the Vir-
pin [slands, and Xavier University
of Lowisiana; and, in 2007-08,
teams of two from Hinds Com-
munity  College  Utica  Campus,
Jackson State University, Jolinson
L Smith University, Mississippi
Valley State University, Morehouse
School of Medicine, Saint Augus-
tine's College, Southern University
New Urleans, Tougaloo College,
Tuskemee University, and  Wiley
Callege,

At the sessions, library direc-
tors were congratulated for hav-
ing selected an excellent group of
junior colleagues to prepare for
leadership roles. These colleagues
learned that effective management
skills are critical to the swvccess of
the library and were provided with
essential information  to invoke
the power of strategic thinking
and planning, assess the environ-
ment, define institutional identity,

identify stakeholders, and develop
plans of action in activities that
simulated strategy planning. Lead-
ership for change management,
including performance manage-
ment, was an important theme
of the sessions. Participants were
challenged to identifv their own
strengths and weaknesses and how
to pest manage Lhese qualities in
the day-to-dav leadership oper-
tions, TFor example, the Myers-
Briggs Type Indicator (MBTL per-
sonality  assessment was  applied
to help them develop awareness of
their emaotional intelligence and
how it affects leadership and com-
munication styles.

In a rveal-world approach to
library management, interactions
were centered on the HBCU insti-
tutions’  aclual strategic  plans,
missions, and goals, The institute
proveked the dynamics for critical
thinking and actions and provided
a platform without limitations or
constraints, encouraging intellec-
tual exchange among all partici-
pants. The institute stirnulated all
tor go back to their respective insti-
tutions and make a difference by
implementing strategically focused
plans based on skills developed
during the institute,

The Leadership Institute (Part Two}

In Aprif 2006 and 2008, librar-
fans reconvened on the campus
nf Morehouse College in Atlanta,
Georgia, to demonstrite the tech-
nigues learned during Parl One.
Part Two had a rwo-fold objec-
tive: to develop communmcation
skills among attendecs and dem-
onstrate their application of skills
learned during Part One. Recog-
nizing that successful communi-
cation is essential to a successiul
organization, participants  spernd
the first oy addressing various
types of communication compe-
tencies, both individual and orga-
nigational, Throughout the day,
attendees performed exercises fo
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improve their Hstening skiils and
to learn nondefensive commuonica-
tion technigques. In addition, they
spent time reinforcing the abil-
ity to understand how theic MBTI
assessments impact thelr commu-
nication patterns. During davs rwo
and three, participants gave topical
presentationg in tedms; all devel-
aped their projects in consultation
with their assigned mentors. Teams
worked together o apply skills and
techniques developed during Tart
One, Inosupport of those lessons
throughout the year, mentors had
conducted  site wvisits, schedualed
comnference calls, and inmany cases
met with university officials and
other members of library statt to
asslst 10 puiding mentees through
their projects, Observers of the pre-
sentations provided critigues, giv-
ing each presenter another oppor-
tunity to receive constructive feed-
back. The subjects included devel-
aping an information leeacy pilot
project, creating sound archives,
and disaster planning in the atter
math of Hurricane Katrina, Men-
tors and attendees took much away
fromy their peers’ presentations and
alses from theic partnerships,

The ASERL and HBCU Library
Exchange Program

John Donne's seventeenth-century
meditation, “No man s an island,
entire of itsell; every man is a piece
of the continent,” is still ever so rel-
evant four centuries later. [ts philo-
sophical application ¢an be seen
in the interactions amonyg libraries
of all types. Libraries have allied
to address shared concerns and
issues and forge new Knowledge in
the information sciences, Librar-
jes form consortiums o alléviate
the budgetary strain of prowviding
quality  electronic  inlormation,
share advice on enhancing infor-
mation literacy by implementing
stromg programs, and collaborate
on moediving services in response
to a rapidlvy changing technologi-

val envitonment. Another compo-
nent of the LI is the collaborative
relationship  developed  belween
the HBCULA and the Associitlon
ol Southeastern Research Libraries
(ASERLY librarians:

During: the summer of 2006,
five associate-level librarans brom
HBCU libraries—Fayetteville State
University, North Carolima;  Fisk
Univeraity,  Tennessee;  Florida
AEM Ulniversity; Narth Caroling
Asl State University: and the Uni-
versity of the Virgin [sands —were
chosen to participate ina two-week

“No man is an island,
entire of itself;
every man is a piece
of the continent.”

exchange program. The HBCU
librarians: had various strategic
areas of interest that included
library collection budgets, tech-
nolegy, institutional Tepositories,
information  hreraey,  and  the
effects of merging campus [T with
the library. To address these inter
ests, the librarians partnered with
an ASERL library with relevant
expertise in those arcas, The ASERL
instituwtions—including . the  Col-
lege of Willlam and Mary; the Uni-
versity of Kentucky; the University
of Louisville; the University of Ten-
nessee, knoxville; and Wake Forest
University —made  provisions tor
the HBCU libravians to meet and
have intensive discussions with the
appropriate pecsonnel, For example,
the HBCL librarian interested in
library technology spent extensive
tirme with an ASERL web services
litrarian, exchanging ideds an pro-
viding dynamic enline services for
lihrary patrons,

The products of these interac-
tions were developed into formal
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presentations. The goals of the
program  were  exceedingly well
met, as indicated by presentations
bw the exchiange participants dur
ing the second HRCULA Member-
ship Meeting, HBCU librarians not
only gained practical knowledge
in their fields of interest; but have
also either applied or developed
strategic  implementation plans
utilizing the lessons learned. Par-
ticipating institutions have agreed
to continue dialogue o identily
apportanities for future collabora-
tion. For example, soon fhereafter,
cachange partners collaborated on
a subseuent archival photograph
identitication project. Such fmme-
dlate teamwork is evidence ol the
promran's success in fostering col-
laborative relationships  between
HBCU and ASERL libraries in keep-
ing with the tradition of libraries
working with each other to provide
superior information services.

Lessens Learned and Future
Opportunities

Having  been  im e field of
litwarianship for vighteen years, T am
gretefud for the opportunitics, mentor-
g, and inspiration | hove recefvedd
from varions growps and individials
throgheont v libary career. Par-
ticipating in the HRBCU Library Alli-
ance’s Pilor Leadershijy Institute has
definitely had @ positive impact o my
tenite as director of lifraries al Ken-
ficky Sterte University. The institite
wiy o wonderful developiment oppor-
tunity fo metwork and engoye with
ather individuals in the profession and
wetther valuable fnsights and inforina-
tione that | feel gave me the confidence
tecifedd to handle this new leadership
pasition. The HBCU Lilvary Allfance
Leadership Institnte is o fabulouws
appartueity fie HRCU  librarians
fo strengthen their leadership abili-
ties, share and gain knovledye, and
crplone piw wayy of thinking abwout
Haee dibrry profession,

—5heila A, Stuckey, director of
libraries, Kentucky State University
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Hringing together librarians
from the HBCU community to
develop leadership skKills s one
way o make use of previously
untapped  opportunities.  Occa-
siomally, the challenges and suc-
cesses taced 1o HBCUs are differ-
ent than those seen in “majority”
instituticns —not better or worse,
just different,  The  leadership
institute allowed individuais who
shared intrinsic commaonalities by
virtue af being part of the HRCU
environment to grow and learn
together, The mentoring compo-
nent,  whether through  formal
relationships or by simply sharing
g meeting space amnd meals, pro-
vided an epportunity lor directors
and their associate-level librarians
to reach out to their colleagues on
current issues in their home envi-
ronments, as well as offering food
for thought for future endleavars,

As a result of the HBCU LP, par-
ticiparits were exposed o many
leadership development technigues
amd gained better understanding
of eftective leadership skills. The
future lfor  participating HBCL
librarians, libraries, and institu-
tions is brighter for taking part in
this historic undertaking:

A testament to the success and
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impact of the L1 is in the number
of associate-level librarians whe
have since become library direc-
tors: Three of the four leadership
participants are now serving as
directors within the HBCU com-
muaity. This treod is precisely the
otcome the LIY was established

Three of the four
leadership participants
are now serving as
directors within the
HBCU community.

toaccomplish: to better equip
current direcloss for success and
prepare  associate-lével  librarians
for leadership within the HBCLU
O,

The leadership institute has greatly
impacted vy role as fibracy direc
o, Pror o altending the institute,
I felt ill-prepared fo lead within any
arganizationr. The institute gawe e
resonrces, confudince, and comanads-
rie. Since the institute, 1 feove relled

fgavily g the leadership website,
printed materlals, and resources. Talso
yained are addiltional amaunt of conf-
devtce fn andling complex problens,
As the printed maals often gave e
u Mueprint for staff, fundraising, and
otfier dilsvers cliallenges, e ability to
pick g the pleowte and call a scasoned
directur Das praved most Beneficial,
Phis camaraderle of peess amed sea-
sired direchars fios apered e spliere
af conttucts Bevond any one state,
Since the institute, T dave poetured
prrifessional relaittonships with moted
cend frenns ot ol lilbrary leaders,
—Janetr Walsh, director ot
litirary services, American Baptist
College, Nashville, Tennessee

In just three vears, the HRBCULA
has sponsored two Lls, a librarian
mentorship  program, an  HBCU
arl ASERL lthrarian exchange pro-
gram, SOLINET workshop scholar-
ships: for HECULA members, and
two membership meetings, These
activities build the capacities that
will help HRCU librarians become
leaders while preserving, providing
access o, and disseminating infor-
mistion rélevant to the history and
mission ol Historfcally Black Col-
leges and Universitics. m




