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Historically black colleges
and universities participate
in staff exchanges

oy Joshn Burger and Lillian Lowis

hat are some innovative
ways to stretch dollars? How

braries cope with never

can i

ending changes in technol-

ogy and their effects on service? What issues can

arise when an academic library merges with the
campus IT operation? How can librarians foster
the development of a schiool's institutiona
repositories, both technelogically and politically?

in infor-

What are some real-world best practice

oy

mation literacy?

Thesewere the questions posed by librarianz
workingat Historically Black Collejres and Uni
versities (HBOUS) as they collaborated last

summer with peers al the Asseciation of

Southeastern Research Libraries (ASERL)

tor offer five two-week exchanges as partof

i pilotstaff exchange program

With funding from the Andrew W, Mellon
Foundation, associate-level HBCU librarians
were matched with ASERL partners to focus on

ont af the leadership issues they derived fram the

day-to-day needs of the HBCU instinnions: Meanwhile, the
library director from the ASERL site traveled to dan HBCL
librarv to meet with colleapues and leprn about the work envi

renwment, The ensuing collaborations resulted in coteaching

angl coauthoring




Launched in 2003, the HBCU Library Alliance is an
organization dedicated to supporting information profes-
siomalsat historieallyblack colleges and universities. With
help from the Council on Libraries and Information Re-
sources, the Southeastern Library Network, and the Mel-
lon Foundation. the HBCU Library Alliance offers its
constituents a broad range of activities that fosterleader-
ship within the HBCU library community.

The exchange programis one componentofaleadership
initiative the goals of which are: to further equip HBCU
librarianstoarticulateand advanceavision fortheirlibrary
a5 a valued partner in teaching and learning; to manage
change that will transform the library: to build partner-
ships with faculty and administrators and within the
broader HBCU community; and to ereate a culture of
leadership within the library staff.

The nation’s largest regional consortium of research
libraries, ASERL has long developed test-bed programs
that have later been expanded or adapted for use by a
widerarray of libraries. For example, ASERL's efforts to
harness its collective buying power in the mid-1990s led
to some of the first group licensing of databases in the
country, a practice commonplace in libraries today.

The initial five staff exchanges took place in June and
July 2006. Evelyn Council, associate director for collection
developmentat Fayetteville (N.C.) State University, worked
with three representatives of the University of Tennessee
at Knoxville: Barbara Dewey, dean of university libraries;
Jill Keally, assistant dean; and Linda Phillips, head of
eollection development and management. Council
wanted to learn about new advancements in open access
scholarly publishing, aswell as the development of insti-
tutional repositories. University of Ténnessee librarians
had actively participated inleadership roles in both issues
for years, making the partnership a natural match.
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"The exchange was just the firststepinwhat Lanticipate
will be anongoing collaborstion between our two institu-
tong, invelving not only the libravians bur alse Tibrary
stafl: and even students,” Keally noted.

The library at the University ol the Viegin [slands
recently merged with the campus information technol-
ogy department. Sharlene Harris. manager of library
and student technology services, visited the Earl Gregy
Swem Library at the College of William and Mary in

"The visit was a great
affirmation that it is all
about relationships,
relationships, relationships.”

Williamshurg, Virginia, to identify ways that an aca-
demie library can suecessfully collaborate with [T to
create new services and efficient partnerships for both
teams. Buring her two weeks in Williamshurg, Harris
establishied a robustworking relationship with Dean of
Libraries Connie Kearns MeCarthy and Associate Dean
Berna [eyman.

Mot only wers we able to demonsirate the benefus of
sneeessful eallaboration within eur campus between the
library and IT,” commented McCarthy, “but Sharlene,
Berna, and [ expanded onaspects of the HBCU leadership
program by investigating professional and career
development issues. tna.”

lyanna Sims, electronic resources librarian al Narth
Carolina Agrienlineal and Technieal State University in
Greenshoro. spent two weeks at nearby Wake Forest
University sharing experiences regarding the infusion of
technology into the delivery of library services,

“I learned so much fram this experience, from spe-
eifie software skills to an overall philosophy about the
appropriate uses for technology within an academie
library,” said Sims. She also Telt that the potential for
future collabaration between the two libraries was enor-
mans, "Afterspending twoweeksat Wake Forest, i-selear
we have so much knowledge and experience we can share
with each other.”

“Welearned as much from Iyanna asshe learned from
uz: " suid Wake Forest Library Director Lynn Sutton, "We
share the same intensiy in meeting userneaeds, We are
already implementing one of her ideas in our special
collectionsdepartment. Beingseparated by only 30 miles,

wee ard planning for @ reciprocal visit by two of our
technology stall to Narth Carolina A&T o that we can

explore new levels of collaliorarion.”

Carol Diedrichs and Janet Walsh, who worked closely
together during Walsh'svisitto the University of Kentucky
in Lexington. had sumilar observations.

“Leame to the William T. Young Library to improve how
we deliver information literacy activities. and in the end
we covered so many things thar we're already implement -
ing a1 home,” eommented Walsh, assistant librarian of
aceess services at Fisk University in Nashville,

[Medrichs, dean of libraries at Kentueky, reciprocated.
*Janet went awiy with many new ideas to pursue but we also
learned a great deal from heras well.” she zaid. “She helped
us see some of our projects and programs with Tresh eves.”

Brenda W]’ighh azsistant director for colleetion devel -
opment at Florida Agriculiural and Mechanical Univer-
sity inTallahzssee,and Hannelore Rader, dean of libravies
at the University of Lowisville in Kentueky, also partici-
pated in the program. The two Forged a lasting bond.

“We focused on how our library uses our budget to gain
the most visibility and vabae,” spid Rader, “We met with
university administeators, parinerswi thim the local busi-
ness community, and other libeary Teaders in the area to

gather new ideas snd techniques. Inthe end we had great
fun while gaining experience that benefted us both,”

According to Wright. "Thevisitwas a greataffirmarion
that it is all sbout relationships, relationships, relation-
ships. We must continue to establish and sustain rela
tionships with anyone and cveryone who can have a
positive impact on issues in our libraries. including
stakeholders, business partners, and other libraries,”

The pilot HBCU-ASERL Librarian Exchange Program
prived to be suceessful and popular with participants, and
several recurring themes emerged during these initial ex-
changes, The eollegial environment allowed teamns (o share
social events and daily journals about their experiences.

In Oetoher 2006, HROU librarians joined via confer-
ence call with their ASERL pariners 1o dizcuss the out-
comes from the exchanges. The same process was also
used in December during the ASERL membership meer-
ing, The Mellan Foundation haz already approved fund -
ing forasummer 2008 exchange, and options for further
program development may include scheduling visits
during the academic vearsovisiting librarians can have
maore contact with faculty and students during their
exchanges.

“It'z clear that rthese exchanges will lead to new and
exciting partnerships between HBCU and ASERL
libraries.” said Lovetta Parham, director and CECQ of the
Bobert W, Woodruft Library of the Atlanta University
Center and hoard chair of the HBCU Library Alliance,
“And most importantly, these exchanges will promate
the values of diversity and collaboration at cach of the
instintions involved,” 1




