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HBCU Library Alliance
Winterthur/University of Delaware Program in Art Conservation
Cornell University Library
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Image Permanence Institute
Conservation Center for Art & Historic Artifacts
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Building Capacity – HBCU

MENU OF SERVICES

• Preservation Planning Documents

• Collection or Item-Level Surveys

• Treatment and/or Rehousing Projects

• Education Programs



 Preservation Needs Assessments

 Long-Term Preservation Plan

 Collections Management Policies

 Emergency Preparedness and Response Plan

Preservation Planning Documents

$6,000

$6,000

$6,000

$12,000
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Collection Surveys 
and Condition Reports

for targeted collection items:

• Paper

• Books

• Photographs

• Paintings

• Textiles

• Objects

• Audiovisual material
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Treatment or Rehousing
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$5,000

Education Programs

MENU OF PROGRAMS

• Essential Policies and Procedures

• Fundamentals of Caring for Paper Collections

• Housing Solutions

• Fundraising for Preservation and Conservation

• Introduction to Digitization

• Matting and Framing for Preservation

• Preservation Best Practices for Optimal Collections Care

• Preserving Your Photographic Collections

• Fighting Mold in Library and Archive Collections



The Application Form



Budget Tips

 $30,000 maximum request size

 A Hypothetical First Year Request:
Preservation Needs Assessment ($6,000) 
+ Collections Management Policies ($6,000) 
+ Emergency Plan ($12,000) =
A $24,000 request

 A Hypothetical Response:
$12,000 granted for an Emergency Plan



Emergency Plan

Preservation Needs Assessment
Long-Term Preservation Plan

Collections Management Policies
Rehousing Project

Collection Survey

Conservation Treatment
AV Reformatting
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Multi-Year Strategies

Second Year

First Year

Third Year

Fourth Year

One possible strategy Another possible strategy

Emergency Plan and 
Preservation Needs 
Assessment

Long-Term Preservation Plan

Collection Survey 
(match required)

Treatment (match required)

Collections Management 
Development Policies and a 
Collection Survey

Treatment

Treatment (match required)

Rehousing (match required)



Building Capacity – HBCU

Upcoming Webinars

August 14
10 a.m. Collections Care Basics

August 27
10 a.m. Know Your Collections: Collections Management

September 12
10 a.m. Building Momentum: Promoting Your Collections



Building Capacity – HBCU

Questions?
Webinar Presenter

Lee Price
Director of Development
Conservation Center for Art & Historic Artifacts
Email: lprice@ccaha.org


