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Building Capacity – HBCU

MENU OF SERVICES

• Preservation Planning Documents

• Collection or Item-Level Surveys

• Treatment and/or Rehousing Projects

• Education Programs
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Promoting Your Collections

Objectives

• Share collections with the world

• General audience: share interesting stories

• Academic audience: highlight value for research

• Tap into local communities

• Tap into broader communities

• Join conversations

• Track initiatives

• Cross-post for maximum impact
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The Art of Leveraging: 
Fundraising Within a Complex System

Fundraising

Membership Annual Campaign

Major Donors Planned Giving

Online Fundraising Special Events

Business Foundations Government Individuals

The 
Development 
Department



The Art of Leveraging: 
Internal Advocacy

 Understand, and accept, the power structure

 Understand the Development Department’s 
competing interests.

 Offer solutions.

 Keep them informed and share the credit.

 Share your needs and cost estimates.
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The Art of Leveraging: 
Creative Project Scope

 Defined Project Scope: Matching grants 
for restricted projects.

 Creating Leverage: Opportunities 
for creative project scope

 Example: Building Capacity Matching Funds
$  6,000

6,000
5,000 $  5,000

TOTAL: $17,000 $  5,000

$5,000

5,000

$10,000

Grant:

Required Match:

Project Cost:

$10,000

$10,000

Grant:

Project Cost:



The Art of Leveraging: 
Basic Fundraising

Fundraising

Membership Annual Campaign

Major Donors Planned Giving

Online Fundraising Special Events

Business Foundations Government Individuals



The Art of Leveraging: 
Other Tips

 Use social media to build anticipation.

 Leverage anniversaries to add urgency.

 Leverage approaching cultural events.

 View all gifts as opportunity for relationship-building.
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Building Capacity – HBCU

Questions?

Lee Price
Director of Development
Conservation Center for Art & Historic Artifacts
Email: lprice@ccaha.org

Webinar Presenters

Jason Henn
Manager of Marketing & External Relations
Conservation Center for Art & Historic Artifacts
Email: jhenn@ccaha.org


